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DISTRICT OPERATED PARK AND RIDE LOT 
PRICING AND COST RECOVERY POLICY 

I. PURPOSE:
The purpose of this policy is to provide guidance on the pricing relative to District owned
and/or operated Park and Ride facilities to ensure that budgeting and cost estimating for
the construction/implementation and operation of Park and Ride facilities includes
sufficient revenue to cover initial capital costs, recapitalization costs, routine
maintenance costs, and operating costs.

II. DEFINITIONS:
1. “Park and Ride Facilities” include parking lots or structures that provide parking

access adjacent to bus service over which the District has the discretion to set
pricing levels, whether through direct ownership or through other designation.

2. “Operations and Maintenance” includes fee collection/enforcement, routine cleaning
and maintenance of facility, and administrative oversight.

3. “Forecast Recapitalization” includes amortized costs associated with the asset type
(surface lot or structure).

4. “Incremental Capitalization” includes restriping, pot-hole repair, minor capital
projects to ensure optimal useful life and safety.

III. RATIONALE:
Over the last 50 years, much of the District’s efforts have been focused on providing
fixed-route transit service and the infrastructure to support the service, such as at transit
centers. But the major assumption is that passengers will access bus service either by
walking/wheeling, bicycling or using other mass transit from their point of origin.  While
that assumption may be appropriate for the District’s local service, it is necessary to
consider other access modes when designing Transbay/express service.  In the last
decade, the District developed Park and Ride transfer centers to address those riders
that use an automobile to access the Transbay service at certain locations.  As a result,
policies governing the operation and maintenance of park and ride lots are necessary to
ensure that these assets are sustainable over time, and make sense from conception.

This policy assumes that the District’s basic service model for local and East Bay Rapid
service is on-street operation and pickup, reinforcing a walkable and pedestrian oriented
urban design that supports transit-friendly development throughout the service area.
This policy also assumes that the planning and development of Park and Ride lots is
conducted through a thorough assessment of demand for such facilities, which includes
a financial and operational evaluation to establish anticipated costs and benefits to both
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the District and our riders.  It is the intent of this policy to establish pricing considerations 
once the need for Park and Ride lots has already been determined. 

 
IV. POLICY 

The following policies include those suggested by the Board in 2003:  
 

1. Capital costs for all Park and Ride infrastructure owned or operated by AC Transit 
will be funded by external capital sources. 

 
2. Operating costs of all Park and Ride infrastructure owned or operated by AC Transit 

shall be funded by the users of the parking facility. Federal highway regulations 
clearly limit the fees that can be assessed at Park and Ride centers when federal 
highway funding has been used to construct that facility, such that the fees can only 
cover operating and maintenance costs; parking fees cannot be used to subsidize 
transit operations. 

 
3. Parking fees should also include the amortized costs of recapitalizing the investment 

except where specifically prohibited by funding source. Prices should include 
forecasted annual recapitalization based on asset type (surface lot or garage) as 
well as incremental recapitalization needed to keep the facility in a state of good 
repair.  
 
a. A long range plan for all Park and Ride facilities will be established in order to 

forecast recapitalization costs when determining the price point for the parking 
fee.  An amortization schedule will also be developed that is consistent with the 
element of the parking fee revenues collected for various capital elements in 
order to identify and secure revenues for future projects.  

 
4. In the event that pricing for the lots suppress demand, the District shall seek non-

District funds to pay for operations/maintenance or recapitalization of the facility.  In 
the event that funds for these uses are not available, the District should consider 
alternative operating scenarios up to and including site abandonment unless a 
compelling business interest is established.  
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